COMMITTEES:

Events

You need an Events Chair. This committee is responsible to organize and prepare all Monthly or Bi-Monthly
Mastermind Series. Responsible for choosing venue to hold member luncheons and put together the agenda,
the presenters/speakers/panelists etc

The Events Chair should work closely with a co-chair so the co-chair can take on the Chair position the
following year

Technology/Marketing

You need a Technology/Marketing Chair. This committee is responsible for maintaining information current on
local chapter website. Works with all social media websites to ensure events are promoted. Uses Constant
Contact, and/or Club Express, and Online pay, and more. Also, responsible for helping prepare all flyers for all
events and coordinate with National marketing to ensure National website is updated with events

The Technology/Marketing Chair should work closely with a co-chair so the co-chair can take on the Chair
position the following year

Membership

You need a Membership Chair. This committee is responsible for recruiting members to the organization. The
committee members work closely during all events and mixers to promote NHORA participation. Normally
works the registration table and is responsible for welcoming all new members and preparing the Welcome
member packet. Lenders are perfect to be the chairing this committee because it will allow them an
opportunity to engage and connect with realtors. Their co-chairs should be third party affiliates such as
escrow company sales reps as they can bring flyers to the different offices and promote NHORA events

The membership committee chair needs to work closely with a tight group to ensure membership is being
promoted

Sponsorships & Community Liason

You need a chair.

This committee works closely with all event sponsors and helps in the writing of grants for all yearly events.
The chair will work closely with National Sponsorship to ensure all events are funded.

Chair and co-chair shall engage with community events, organizations and join forces to support and promote
each other events.



Road to Homeownership Seminars

You need a chair and a co-chair with at least 6 members in this committee. This committee is an integral part
of NHORA, we work in partnership with lenders, city and county assistance programs to bring the latest
information and real estate education to the Latino Spanish Speaking community.

The seminar is carried in both English and Spanish

A new segment will be added: Parents to bring their teenagers to the seminars to ensure students hear about
college opportunities and engage in a college talk. These students will also have an opportunity to complete a
scholarship application after they are done with the seminar and can bring application home to complete if
necessary.

This event can be done 2-4 times a year based on the organization and collaboration with the members.

Agents For Change

Helps with the fundraising to provide scholarships to be given to high school students in Santa Clara County.
Every member event, mixer, and or gathering shall provide an opportunity to sell raffle tickets. The chair and
co-chair shall assist in collecting donations for the raffle. The event sponsor shall bring a raffle price item.
Tickets shall be sold at $5 each or 6 for $20. All the money collected from the raffles shall go into the
scholarship account. The scholarships shall be given at the end of the year during the Gala and Installation of
officers. Typically in the December event.



