Genesee Wanderers Cycling Club
Board Meeting
November 9, 2025

PRESENT/ABSENT
Officers: Jessica Lanave (President), Jim Lanave (Vice-President), Paulette Maloney (Treasurer), Joyce Wierzbicki (Secretary)

Board Members at Large:  Matt Assenmacher, Jim Hoppenrath, Dave Mansfield, Mike Kincaid

Others Present:  None

CALL TO ORDER
The meeting was called to order by Jessica Lanave at 1:00 pm having eight board members present and no club members.

OLD BUSINESS
Joyce had emailed the minutes for the Annual Membership meeting and for the Assenmacher 100 Planning meeting to the board shortly before the meeting.  She read through the first, but in the interest of time, the board decided to review them individually at a later time.
Motion:  To accept both sets of minutes as submitted.
Motion by:  Jim Lanave; Seconded by: Matt Assenmacher
Motion carried unanimously.

Paulette sends out financial reports as prepared each past month.  Matt asked if Paulette had everything needed from him and Paulette confirmed complete.
Motion:  Approve financial reports as prepared and submitted
Motion by: Jim Lanave; Seconded by: Jim Hoppenrath
Motion carried unanimously.

Current CDs reviewed for expiration dates and values
Motion:  Approve financial review of CDs
Motion by: Matt Assenmacher; Seconded by: Jim Lanave
Motion carried unanimously.

Motion:  Approve October financial reports as submitted
Motion by: Jim Lanave; Seconded by: Jim Hoppenrath
Motion carried unanimously.

NEW BUSINESS
As of December, Club Express will not send letters regarding membership expiration.  There are other things Club Express will offer, like printable membership cards.  Paulette and Dave need to discuss how to handle membership expiration.

The board discussed the 2025 A100 Recap and made suggestions for 2026.
The Swartz Creek Performing Arts Center (PAC) has been reserved already for next year.  Jim Lanave said that start location is awesome.  Laingsburg has accepted our application to use McClintock City Park again for next year.  Matt will call next week about Collamer, ShiaTown, and Kerby Corners.

Route alternatives were requested by riders to try to get rid of bad roads.  Several suggested not going to Owosso at all and to stop using Collamer Park.  The Metric Century could be rerouted to go directly to Kerby Corners, bypassing Collamer Park.  The bigger downside of removing Collamer is that the distance to Kerby from Laingsburg would be 35 miles.  We might want to look at some alternatives.  Jim Hoppenrath can send out information about some investigation he’s done.  Jim Lanave suggested we talk to Shiawasee County about the schedule for planned paving of Copas Road and Kerby Road in 2026.  Jim Hoppenrath would like to bring the 20 and 30 mile routes back on Duffield Road.  Riders have said they do not like riding on Miller Road from Duffield to Swartz Creek.

Our final count was 211 riders for 2025.

Jessica doesn’t have the report on T-shirt sales.  She needs to do a final, carryover inventory, but believes we can scale back on the quantity of all sizes.  She suggested that we get a design from Dave Talsma sooner so we could include pictures of t-shirts on the website to be available for more pre-orders at registration time.

Jessica informed the board that the League of Michigan Bicyclists (LMB) is not doing a print calendar this year.  The calendar will only be online.  GWCC is still a dollar per rider member of LMB.  There will different advertising opportunities with LMB.

Jessica has discussed with Cecil’s daughter about reserving tents, tables and chairs for next year.

Joyce mentioned some traffic risk issues at the entrance to the PAC and that there needs to be better signage or directions to avoid a lot of awkward vehicle turn-arounds on Miller Road.
Paula reported there was less food left over this year than other years.  We had very few unopened items to donate this year, as a result.

Jessica asked the board to consider increasing the size or our storage unit.  It’s currently too crowded.  Matt said there are items there that we probably don’t need any more.  Matt said a few people could go through it and weed out stuff no longer needed.  Matt doesn’t want to do it alone but will work with someone else on that.  Jessica suggested waiting until Spring when it’s warmer.

Volunteer dinner went well.

Joyce asked about pricing.  Jim L thinks we still make a profit at current pricing even though we are the cheapest century ride in the state.  Matt suggested raising the price might be a good idea because people may think it’s a chintzy ride at such a low price.  Jessica reviewed the current early and late pricing for members and non-members.  Jessica asked about offering a family rate.  Matt suggested raising the price, but allowing kids under 14 to ride free as an alternative with the stipulation that children be accompanied by an adult and pre-registered.  Dave says we can make a registration category for the child age limit.  Our current registration has stipulations about young riders being accompanied by adults. After discussion, we agreed to add $5.00 to each price across the board.


	REGISTRANT
Children 14 & under FREE, when accompanied by an adult and registered before day of ride
	2025 EARLY REGISTRATION PRICE
	2025 PRICE EFFECTIVE AUGUST 1
	2026 EARLY REGISTRATION PRICE
	2026 PRICE EFFECTIVE AUGUST 1

	Member
	US$ 20.00
	US$ 30.00
	US$ 25.00
	US$ 35.00

	Member Guest
	US$ 20.00
	US$ 30.00
	US$ 25.00
	US$ 35.00

	Member Guest - Another Person in your Membership
	US$ 20.00
	US$ 30.00
	US$ 25.00
	US$ 35.00

	Member's Non-member Guest
	US$ 30.00
	US$ 40.00
	US$ 35.00
	US$ 45.00

	Non-Member
	US$ 30.00
	US$ 40.00
	US$ 35.00
	US$ 45.00

	Non-Member Guest
	US$ 30.00
	US$ 40.00
	US$ 35.00
	US$ 45.00

	ALL DAY OF RIDE REGISTRATIONS
	US$ 45.00



The best option for the GWCC Holiday potluck is the 1st Sunday in December.  We can use Jonathan’s church between 2:00 and 4:00 on December 7th.  Dave and Carolyn and Roxanne are attending TCBA’s holiday party scheduled for the same day and will only be able to stop in briefly for the GWCC potluck.

Jessica asked who can design a digital ad for the LMB calendar, since that service will no longer be provided by LMB?  We may also want to send notices out to membership.  Matt will give it a try.  Joyce will assist.  The ad would link to a url, which could be our registration page.

Jessica needs to discuss updates to the website with current officers and any other refreshes.  Joyce mentioned she’d like to see new pictures.  Dave recommends more with kids, maybe from the cinnamon roll ride.  Joyce’s pictures are just in the pavilion but Jim L has some to send to Dave.  Everyone should look at the website for any suggestions for updating the website.

Any questions or concerns about 2026 A100?  Jim H wants confirmation of paving plans for Copas and Kerby.  More of Seymour Road is expected to be repaved, too.  And riders will go through neighborhood exit to the village instead of out the Miller Road driveway.  Jessica suggested a 3rd gravel route that is shorter since gravel rides are gaining in popularity.

Joyce will plan to bring the ham for the potluck.  Joyce will also post the Holiday Potluck on Facebook as an event so we can get a count of attendees.  People can bring sides and desserts.

We agreed we need to establish a regular schedule for Board meetings.  Joyce mentioned that we used to meet on first Tuesdays after the ride.  We need more than 3 meetings a year.  Several members said post-ride meetings are not ideal and weekend meetings are preferred.  Jessica suggested scheduling the first Sunday of each month.  Dave requested the timing be later in the afternoon, such as 2:00 pm.  We would have the option to meet on-line, in person or both.  Meetings can be hosted at homes or restaurants.  Paula and Matt offered their homes as possible meeting spots and will review the dates to determine which would be good for each of them.  The meeting dates and times will be added to our website calendar beginning in January.  The exceptions will be to have meetings on the 2nd Sunday for January, July and September due to holidays.

We should include a ride card meeting for November, 2026, together with the board meeting, with a pizza party.  For the upcoming 2026 riding season, we agreed to combine a ride card meeting with the January board meeting on the 11th.  Joyce will check with Gina’s Pizzeria for reservations. The Board meeting will follow the ride card meeting. Dave can send out a notice about advance notice of rides to be added to the calendar for anyone who cannot attend.

Jessica reported that LMB showed reduced counts on almost all rides.  Gravel rides are gaining in popularity.  We also want to cross-pollinate our rides with other club’s calendars.  Flying Rhinos rides are being terminated due to lack of membership participation.  They are shifting to a Facebook group for organizing rides.  They no longer plan to organize their annual Back-40 ride, nor the Polar Bear ride.

Joyce intends to add her West Genesee County orchard ride to the calendar for next Fall.  Dave can add the one from Davison.  In order to have another organized ride, we might need to have an understanding of volunteer needs.  Jim H said we don’t really need to do them as supported rides since refreshments are available at the orchards.

Jessica asked what the board thinks about scheduling other social events that are not part of a ride, beyond the Spring potluck and Holiday Potluck?  Something that is just social?  Thoughts?  Let’s think about it and discuss at the Ride Card meeting.

Jim L suggested we could identify ride coordinators for various speed groups on our website for new riders to contact for information.  With other clubs closing, we can expand.  Need to put more on social media?  Matt suggested identifying FFRT as a good start for new riders.

Do we want intro to group riding type rides added – maybe once a month?  Jim L volunteered to lead a clinic ride once a year.  Matt has led tune-up rides in the Spring in the past and is willing to do them again.

Joyce mentioned a clinic for bike maintenance as well.  Trek store might offer it.

ADJOURNMENT
The meeting was adjourned at 2:48 pm.


Respectfully Submitted,

Joyce Wierzbicki
Secretary
