Genesee Wanderers Cycling Club
Board Meeting
July 12, 2026

PRESENT/ABSENT
Officers: Jessica Lanave (President), Jim Lanave (Vice-President), Paulette Maloney (Treasurer), Joyce Wierzbicki (Secretary)

Board Members at Large:  Matt Assenmacher, Jim Hoppenrath, Dave Mansfield, Mike Kincaid

Others Present:  None

CALL TO ORDER
The meeting was called to order by Jessica Lanave at 2:09 pm, having six board members present and no club members.

OLD BUSINESS
Motion:  Approve minutes as presented
Motion by: Matt Assenmacher; Seconded by: Jim Hoppenrath
Motion carried unanimously.

Motion:  Accept all finance reports Paulette repored seeing more A100 registrations.  She also informed the board that the interest rate went down on CDs
Motion by: Matt Assenmacher; Seconded by: Jim Hoppenrath
Motion carried unanimously.

The League of Michigan Bicyclists (LMB) did not raise enough for the Public Service Announcement (PSA) in July and are not close enough for GWCC to donate to top off the July funding.  Jessica doesn’t think they’ll raise enough money for August, yet.  We can share the toolkit and the PSA on our social media, our local radio stations and on our website without additional expense on our part.

Motion:  To suspend the donation to LMB for July.
Motion by: Jim Hoppenrath; Seconded by: Matt Assenmacher
Motion carried unanimously.

Jessica still has not contacted Mundy Miracle Park organized ride.

Jessica asked if a new date was set for a tune-up ride?  Matt said it is not going to be rescheduled for this year.

There was nothing new to report on bike buses or safe routes to school programs.

NEW BUSINESS
Rapid Wheelmen and Pedal and Whine are both interested in being training rides for the DALMAC and Jessica is encouraging cross-support for theirs and our ride.

Jessica asked if Facebook could do ads.  Joyce will research the costs and mechanics of doing a Facebook ad as soon as possible.

Motion:  To spend up to $200 for Facebook advertising for GWCC events.
Motion by: Matt Assenmacher; Seconded by: Jim Hoppenrath
Motion carried unanimously.

Jessica has sent information about A100 to other clubs.  Emails are being sent out to past members for the A100 and renewal of memberships.  Jim H suggests adding the warning about route changes on every email sent out.

Changes to the A100 routes due to road closures and much of the chip-seal projects have been reviewed by some members.  The roughest part to deal with is Byron Road.  If there is any opportunity to have them update their schedule for chip-sealing that road, it would be advantageous for us.  GCRC has not responded back to Jessica yet.  Perhaps Joyce can reach out to GRCC for response about road projects that might affect the A100.  Jessica wondered if our outbound route could go past the park.  Jim H will look at it.

Jim H said Collamer Park is for century riders only now.  It is 17 miles from Shiatown to Kerby which is about the same from Gaines to Shiatown.  As a result, Collamer Park could be a shorter shift, like 11:00 am-3:00 pm total.

Jessica contacted National Honor Society of Swartz Creek for students to participate at registration.

We should include online (Facebook and Club Express) that registration will NOT open until 7:00 am for safety and organization.  We also made a change to start time where all riders must be on the road by 10:00, not 10:30.

Jessica suggested having QR codes for each route, in addition to the registration route QR code, for additional enforcement of changed routes.

Waiver forms should be edited to include email address.

Matt will call about water this year.  Put-on T-shirt is prepared to make our T-shirts.  Joyce questioned whether registration actually included T-shirt purchases because she couldn’t find it.  Jessica will check with Dave.

Our Storage Unit 10x10 size - used to give us a free month, but the new company doesn’t offer that discount.  Paulette is not very happy with the new owners.  We might need to check other storage locations.  We could end that account by start of September or start of October.

Tents and chair rentals have not changed in availability and cost.

For volunteers, rotary clubs are often willing to support bike clubs.  Perhaps there are other bike groups like Project Bike Tech who might be supportive.  Joyce thinks Carmen Ainsworth has a bike maintenance and give-away program, too.  Jessica asked if we could solicit volunteers through Facebook and Joyce will add that in.
COMMENT
NONE

ADJOURNMENT
The meeting was adjourned at 3:20 pm.

Respectfully Submitted,

Joyce Wierzbicki
Secretary
