Genesee Wanderers Cycling Club
Board Meeting
September 13, 2026

PRESENT/ABSENT
Officers: Jessica Lanave (President), Jim Lanave (Vice-President), Paulette Maloney (Treasurer), Joyce Wierzbicki (Secretary)

Board Members at Large:  Matt Assenmacher, Jim Hoppenrath, Dave Mansfield, Mike Kincaid

Others Present:  Barb Assenmacher

CALL TO ORDER
The meeting was called to order by Jessica at 2:14pm, having 7 board members present and 1 club member.

OLD BUSINESS
Motion:  Approve minutes as presented
Motion by: Paulette; Seconded by: Jim H
Motion carried unanimously.

Motion:  Accept all finance reports 
Motion by: Joyce; Seconded by: Matt
Motion carried unanimously.

Assenmacher 100 Summary
 We had 193 registered names and had 186 riders attend.  Paulette reported the A100 financial results were $9052.00 income, $5892.18 cost.  This does not include costs for the volunteer dinner plans, so current profit is $3159.82.

Preliminary discussion with some board members is to keep the 2026 higher price for next year and be sure to have the T-shirts sales online when we open up registration for 2027.  Jessica asked if there was any objection to staying as a $1/rider events for League of Michigan Bicyclists (LMB).  She also talked to the Tri-County Bicycling Association (TCBA) about continuing to identify the ride as a TCBA DALMAC training ride.

The board reviewed the Facebook ad costs and results and discussed how to engage with events or advertising on Facebook.  Suggestion is to start advertising the A100 when weather starts getting good.

The storage unit has been emptied to store our stuff in Matt and Barb’s hangar at Dalton Airport in Flushing.

We are already arranging reservations for SAG stops for 2027.  The Genesee County Road Commission (GCRC) informed us that there will be some bridgework on Grand Blanc Road next year that won’t be finished.  That may affect our shorter routes.  We will have more support from Swartz Creek Department of Public Works next year.

Jessica reported feedback that riders didn’t like riding on M-71 and didn’t like the Lennon Road section with new chip-seal.  Balloons at the start of route driveway and QR codes for each route were very helpful.  We might consider routing down Beecher Rd to Seymour Rd for some of the routes.  We are working on on-line waivers instead of paper waivers.

Jim H. asked about some sandwich board signs for better visibility.  The League of Michigan Bicyclists has signs about the 3 foot law that could also be used if we want to buy some of them.  Jessica will check pricing.

Matt asked if Swartz Creek has a Community Calendar we could post on.  Joyce recommended we pursue more media coverage through TV stations and MLive.  Jessica agreed we should pursue it.

We had one injured rider and Jessica’s daughter provided some first aid assistance which was greatly appreciated by the rider.  Jessica wondered if we might want to have a few other volunteers go through some basic first aid training.

We may want to explore more gravel routes because of increasing popularity of gravel riding.  We might want to promote them on Facebook with route pictures.

NEW BUSINESS
Paulette wants to know when to discontinue the porta-potty at Sent-out Community Church in Lennon.  Night ride would be on Nov 3 for end of season ride, so some time after that.  It was suggested that we include signage on the porta-potty at Sent Out Community Church, such as “Compliments of Genesee Wanderers” outside, maybe signage inside.

Jessica is looking at the last Sunday in October or first Sunday in November for the Volunteer Appreciation Dinner.

The board discussed Holiday Party plans.  December 6th looks like a good day, November 22 would be an alternate date.  Jessica will check to see if Jonathan Wass’ church or with Dana Beland, if Eklesia is not available.

Joyce asked about opening the store with Borah.  Board agreed to consider opening it before Christmas, and again in the spring.  Joyce will contact Borah to find out what store requirements are now.

COMMENT

ADJOURNMENT
The meeting was adjourned at 3:24 pm.

Respectfully Submitted,
Joyce Wierzbicki
Secretary
